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THE JD AGRO COCORA VISION
Continuous expansion and sustainable development, that is the core
of our vision. We strive to push ourselves forward with innovation and
exploration of new possibilities to reach our goals.
As large-scale farmers, we play an important part in many of the global challenges we face
today. The world’s population is growing, steady and unceasing. We need healthy and nutritious
food in vast amounts, but we also need to protect the land producing that same food. Only then
can we feed the world without damaging the environment and keep our planet safe for future
generations.
We also play a signiﬁcant role in our local communities. Hence, we seek to sponsor valued so cial development in all nearby districts. This has been a vital part of our operations since our
start in 2008 and will continue to be a fundamental element of our vision.
Sustainability comes in many forms. At JD Agro Cocora we focus on both people and planet
while continuously expanding and developing our business.
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Our farms
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CEO-thoughts
This ESG report is our very ﬁrst. Its holistic view

Having to adapt to new and even more beneﬁcial

on farming and sustainability is not just a star-

production methods is not an obligation, it’s an

ting point for the report itself, but also for us as

exciting challenge for the entire organisation.

a company. In describing some of our primary
interests within the ESG framework we also set

“If you don’t occasionally feel uncomfortable

the bar for all future development and change.

with what you do, you’re not pushing yourself

I see sustainability as a natural development in

hard enough.”

modern farming, and I look forward to support
the realisation of our vision.

That is a motto I have adapted. The road may
be bumpy, but we must try to change things to

At JD Agro Cocora we have an inherent curiosity that

obtain an even more sustainable way of farming

leads to continuous change and development in

in the future.

our business. Combined with our profound respect for climate changes, local conditions and
communities, we feel greatly responsible to lead
that change.
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Talent cultivation

that conservation agriculture is a much more res-

The staff makes the difference. Nobody can drive

ilient production method, especially in years with

a business like ours alone. We are a team and the

drought. At the same time, it requires signiﬁcantly

overall success depends on the strength of that

less input as for example fertiliser, manpower and

team. We aim to be a highly professional farm that

fuel/tractor hours per hectares, without compro-

drives sustainable change, and in order to do that

mising on yield.

we need everyone to develop with us. I am proud
to see how each and one of us has grown over the

Ready for expansion

years.

Since our start in 2008, J D Agro Cocora has expan-

Today, we have a strong management team, ready

ded geographically every year. We plan to continue

to lead change. Our administration is highly digita-

doing so, both through acquisition and lease.

lised, and everyone, also in the rest of the organisation, is dedicated to make an even more efficient

Today, we have an extended and in-depth knowled-

and forward-moving farming business every day.

ge on how to get high yields in Romanian climate
conditions while protecting the environment. We

Water conservation and input
saving agriculture

also have the organisational setup and the needed
capacity to follow our vision.

Over the last four years we have extended the use

We are excited about further expansion and future

of no-till in our production. Today, conservation ag-

changes for a stronger, more resilient, and sustai-

riculture is the only method we practice, and at the

nable production at JD Agro Cocora.

same time, it is the backbone in the way we think
sustainable agriculture.

Hans D. Poulsen

We started the no-till journey because of the local

Hans D. Poulsen
CEO

climatic conditions and the need for a more water
conserving production. We found
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Cocora
Corn 47%
Wheat 23%
Soya 16%
Sunflower 13%

Amzacea
Corn 3%
Wheat 39%
Soya 6%
Sunflower 48%
Rapeseed 3%
Flax 0,5%
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Our farms
We started JD Agro Cocora in 2008 with 1.850 hectares the first year in Cocora, Ialomita. Over
the years we have extended the production locally, and since 2016 we extended to operate a
second farm in Amzacea, Constanta. The main farm, however, is still the one in Cocora.
We operate 15,100 hectares arable land in total, of which 6,400 hectares is in our ownership
and the rest is based on lease agreements.

Development
2008

1,850 ha

From the Cocora farm we operate 11,150 hectares.

2012

5,525 ha

extend the capacity for the 2023 harvest.

2016

6,900 ha

At the Amzacea farm we operate 3,950 hectares. We

2020

13,710 ha

2022

15,087 ha

We have a 40,000-tons storage capacity and plan to

have no storage facilities, but deliver to a third part
silo, where we rent the needed capacity.

Total production

Corn 36%
Wheat 27%
Soya 13%
Sunflower 22%
Rapeseed 1%
Flax 0,2%
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Conservation agriculture

our backbone in sustainable development

Conservation agriculture is a technique for growing crops without disturbing the soil no tillage, no ploughing. The seeds are placed directly in the untouched soil under the
residue from last year’s crop, and the soil is always covered with plants or plant residues. With help of an opening disc, the residue is moved aside, and the seed is placed in
the bare soil. A minimum of soil is touched by seeding, which prevent water evaporation
and germination of weeds. Most of our fertiliser is placed in the ground combined with
seeding in order to avoid evaporation and loss of nutrition.
We had our first conservation agriculture fields in 2018 with corn
in fields with wheat the year before. We seeded cover crops after
the wheat harvest, and then let the
cover crop stay until we planted
corn in the spring.
Almost everything that could go
wrong, did go wrong in the beginning of the growing season, but at
the time for harvest the yield of
our first 1,200 hectares conservation agriculture fields was average and only a few percentages lower than our other
fields. That first year we had a steep learning curve. Eager and curiosity to find a new
way for a more sustainable and water saving production have since led to a better and
more efficient operation, and for the 2022 harvest all land has been converted to conservation agriculture, except for new land we take over.
12

Harvest year
Conservation
agriculture ha
/ ha in all

2018

2019

2020

2021

1,219 / 10,659

2,550 / 12,706

8,550 / 14,030

12,837 / 14,537

Figure: Our conservation agriculture implementation
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Climate change and water
conservation

open for the water to infiltrate deeper into the soil.
Undisturbed soil resembles a sponge; the soil is
held together by an intricate structure of different

In 2020 we had the driest summer in more than 50

soil particles and channels created by roots and

years in Romania. The yield from almost all fields,

soil organisms.

especially at the farm in Amzacea, were at the lowest since our start in 2008, and our overall result

Finally, the residue on the surface minimizes wind

was by no means satisfactory. We could see though

erosion. If the soil is left without cover, the wind

that our conservation agriculture fields had higher

blows part of the nutritious topsoil away.

yields than the rest, and during the growing season
it was clear that the fields with no-till remained

With our no-till system, we expect to achieve mini-

green for longer than the rest of the fields.

mum 100 mm water conservation per year through
a mix of less evaporation and better rainwater in-

In 2021 heatwaves set new records many places in

filtration. Added the knowledge that a simple over-

Europe, but this season we had a little more rain,

pass with a harrow can mean loss of equivalent

at the right time, than the year before, so the yield

15-20 mm of rainwater in increased evaporation,

was not affected as in 2020. It tells us though, that

we can save up to 100 mm. That makes a great

our strategy with no-till and water conservation

difference in a climate like ours.

agriculture is the right way forward.
In the no-till system we try to have as much plant

Figure: Minimum estimated conservation
agriculture water savings in mm

material as possible covering the surface of the
soil. Residue is a friend, not a foe. Hence, no straw

Tillage per trip
Evaporation
Infiltration
Total savings

from the harvest is removed.
The residue brings a number of benefits. First of

15-20
60-130
35-150
125-300

all, it protects against evaporation of moisture
from the soils, as the residue has the same effect
as a straw hat – it creates shadow. The soil tempe-

Healthier and nutrient-rich soil

rature is significantly lower under the cover, which

The number of microorganisms and soil animals

inhibits water evaporation and protects the soil
life against too high temperatures.

increases when the soil is neither ploughed nor

Secondly, it provides a much better infiltration of

The earthworms are particularly important for the

tilled, especially earthworms grow in numbers.
soil structure and hence, for the soil’s ability to

water when it rains, even in heavy thunderstorms,

infiltrate surplus downpours. They pick up plant re-

because the plant materials help prevent water

mains on the surface and drag them down into the

runoff. At the same time, holes from worms remain

14

Average temperature in the Cocora area: June 21°C, July 22°C and August 22°C.

Summer high: June 34-36°C, July-August 36-40°C. In Amzacea normally a little lower.
The average rainfall is 524 mm/year in Cocora, and 486 mm/year in Amzacea, with an
avg. of 61 mm in June, 71 mm in July and 57 mm in August.

soil for digesting. The leftovers become nutrition

Protection of nearby water

for the plants.

We don’t have many natural water ways in our territory, but the ones we do have are better protec-

In general, the importance of earth worms and their

ted, when the water is absorbed instead of running

movement of dead organic matter is well known

off. When we prevent the water from running off,

in relation to the circulatory cycle. But the worms

it also reduces soil erosion from the nutrient top

and their holes are also valuable for the root devel-

layer and prevents pollution from entering nearby

opment of our crops since plant roots easily come

water sources.

down through worming corridors. On the way, the
plant root can absorb valuable nutrients left from
the worms.

The use of conservation agriculture has without doubt improved our soil. We clearly see

stronger and more resilient crops in the now 5-year-old conservation agriculture fields.

15

Reducing greenhouse gas emissions
With conservation agriculture the greenhouse gas emission is lowered due to less disturbance
of the topsoil as well as straws and other plant residues left at the ground.
Carbon is a large component of straw. When the straw is cut and left in the field, it decomposes
over time. Part of the carbon is built into the soil, thereby increasing carbon storage. De-emulsion of straw in an average winter wheat will contribute to a positive climate effect equivalent
to about 500 kg of CO2 per hectares.
Growing plants sequester carbon into the soil. Carbon is released from the plant roots as a sugar, which helps feed the soil biology. When we refrain from using tillage, this carbon remains
in the soil and increase the carbon and soil organic matter, as well as soil biology.

Tilled

Not tilled
CO2
CH4
H20

Reduced
runoff

Increased
runoff

Air

Erosion

Soil crusting

Organic layer
Topsoil
Subsoil

Natural
ecosystem

Decreased
microbial activity
Soil compaction
16

Loss of natural
soil structure
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Our cover-crop mix is chosen based on the following:
•

Nitrogen fixating crops e.g. clover, peas, veer, and soy

•

Breaking up compaction

•
•
•
•

Making phosphorus (P) available for our next crop
Combating weeds

Biological control of pests

Biological aid for utility animals/bacteria

Cover crops

hed winter wheat field, to see if we can make our
own nitrogen as well as reduce usage of insectici-

The use of cover crops has taken our soil health

de. We use a drone to sow into the winter wheat

and crop production to the next level. We have

crop, and later we will also try to sow cover crops

established more and more cover crops over the

in the corn fields by using a drone.

years, as well as different mixes to find out what
fits best into our cultivation systems in relation

Another experiment this year will be to place fer-

to how much precipitation we get, as well as how

tiliser when sowing the cover crops (9 kg N/ha and

much nitrogen we can collect for our subsequent

11kg P/ha). The aim is to get an even better cover

crop.

crop, and to obtain an even higher nitrogen fixation
equivalent to a saving of a minimum of 40 kg N/

We expect full utilisation of our cover crops by

ha for the coming crop, if the cover crops are well

establishing them right after harvest, mainly after

established.

winter wheat which will be followed by respectively corn or sunflower.
This year, we are conducting a few experiments. In
spring, we sowed red clover in an already establis-
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Figure: The result measured in lower use of
fertiliser over the years, measured
on all crops and in kg/ hectare

Agri year 2016

623

kg/ha

Agri year 2017

586

kg/ha

Agri year 2018

622

kg/ha

Agri year 2019

641

kg/ha

Agri year 2020

584

kg/ha

Agri year 2021

466

kg/ha
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Monitoring the soil’s nutrient
content

The carbon footprint

a healthy and cultivation-safe soil, which ensures a

reduced with approximately 25,380 tons CO2-eq

When all the different actions are converted into
CO2 equivalents, our carbon footprint in 2021 is

An optimal content of essential nutrients provides

compared to 2020.

good nutrient supply for the crops. A low nutrient
content can cost yield and quality, while too high

The roadmap to further reduction:

content is a waste of resources and increases the

•

risk of loss. Once you know the nutrient content

All production will be conservation
agriculture from 2022.

of the soil, the fertiliser supply can be adjusted,

•

so the soil’s content of plant-accessible nutrients

Converting from traditional methods to conservation agriculture when new land is taken

reﬂects the needs of the crop.

into production.
•

We have used soil-sampling from the beginning to

Experimenting with cover crops. The
aim is to maximize the storage of nutrition in

follow the nutrient content in our soils.

the ground and therefore reduce both direct

As something new we have rented two soil-samp-

and indirect emission.

ling spades this year. We measure the soil’s nutri-

•

ent content, e.g. nitrogen, ammonium, plant avai-

Keep experimenting with the use of placed fertiliser, both for crops and cover crops.

lable phosphorus, soil organic carbon and also soil

•

type and texture as well as pH value.

Evolve a climate regenerative strategy for the
individual crop and for JD Agro Cocora altogether.

We also tried testing real time data in the spring,
but since the experiment was unsatisfactory, we
keep looking for new and better technologies.

20
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Reducing use of pesticides
Over the years we have reduced the use of pesticides both by targeted crop rotation, variety
selection, and the use of precision technology. This testing and implementation of new technology is an important project for us.
Added to that, the no-till cultivation practice leads to a reduced need and thereby consumption
of herbicide and in time also insecticide. When we leave the soil undisrupted, we refrain from
provoking already buried weed-seeds to start germination. Therefore, we see less needs for pesticides in long-term conservation agriculture fields, which has become more and more visible
over the years.
We comply with all rules for pesticides and use far less than permitted by law, but we want to
lower the use even more over the next three years – without compromising the yield.
Our chemical consumption and yield are constantly being checked and followed. We continue to
search for new methods and technologies that will help us reduce our use of pesticides further
and hence, we are able to stand up and look ourselves in the eyes both in terms of environmental and economic sustainability.
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Spraying

For the new season we have bought a new sprayer. With that we want to extend the
current integrated plant protection and management system (IPM).
We have elevated expectations for the improvement via new technology, and the aim
in a broader perspective is to become less dependent on plant protection products and
reduce even further over the next three years.
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Biodiversity
Crop rotation

Diversity in crop selection leads to, among other things, a healthy soil due to root growth at
different depths. This means that the soil structure is improving. Grass, for example, provides
a good structure in the above ground, which increases soil strength and makes it less sensitive
to heavy transport and compaction. On the other hand, cruciferous species with tap roots can
loosen the soil in depth. The soil in a versatile crop rotation with grass and after-crops often
has a higher content of organic matter than soil with species grown in monoculture. Different
plant species are in symbiosis with different microorganisms, and diversity above ground thus
gives diversity under the ground as well. A crop rotation with different crops also lower the
pressure from weeds, fungus, and insects-damage.
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Increasing animal life in our arable land

Over the last four years we have seen increased wildlife in the fields. Especially, we have seen
a bigger number of red deer, but also an improved birdlife. We are currently looking to find the
right areas for planting trees as shelterbelts, both to reduce windspeed but also to improve
habitats for e.g. bird of prey and other animals.
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Other resources
Energy

The main part of our electricity consumption comes from our storage facilities. Over the years
we have made various efforts to reduce the use of energy for cooling down the grain, without
compromising the quality.
The engines in our silos are from 2009 and has been well maintained since the beginning. In
the coming years we will arrange an energy check for an eventual reduction in use of energy by
changing the motors.

Fuel

We have recently replaced three diesel cars with electrical cars and will make a subsequent
analysis at the end of the year in order to evaluate pros and cons. In the fields we have already
had a significant reduction on fuel per hectare going from conventional farming to conservation
agriculture.

Year

2016

2018

2020

2021

Fuel, l/ha

73.9

64.8

49.3

47.2

In 2022 we expect to see even further reduction as everything is now conservation agriculture,
but it will of course depend on the weather. In 2020 for example, we had to replant large areas
of our wheat because of the draught.
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Waste management

Over the years we have improved our waste management. Today all big-bags, plastic containers, waste oil, spray cans etc. are collected in containers
and picked up by local authorities.
We have oil-waste filters at all washing places, and
the water itself goes into collecting ponds, where
we continuously measure the water quality to make
sure it’s okay for onsite percolation and use around
the farms.

Recycle

All machinery workers are highly skilled and make
sure to keep our equipment correctly maintained
at all times. We make huge efforts in ensuring the
right care in right time, both to prevent breakdown
in peak periods and to make equipment last as long
as possible. We also need to have a high standard
for selling to reuse when the time comes. Since our
start, we have sold all our old machinery as used,
but still usable.
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Product quality
We measure every input and output from the farm to make sure that we both at the actual
moment and over time get the figures right and have correct data for making continuous improvement. Today, we use data from the last twelve years to measure our performance from every
single field, crop and variety to support both next year’s choices and the overall development
on longer terms.
At the same time, we measure the quality (water, protein, impurities) of all crops at harvest,
when entering the farm and before storage, to make sure that the storage facilities are adjusted correctly to the actual crop and also to make sure that the continuous monitoring and care,
especially in the first very important months, are adjusted to the crop.
Further development of measurement, data and digital solutions for monitoring and developing
the quality of our crop is part of our future focus. We also have the capability and setup to
introduce new ways to measure e.g. microminerals or other nutrient factors of interest for
prospective partners.

29

Storage facilities

To ensure high grain quality all year round, we have a tight protocol for rapid drying and
cooling of the grain in harvest. The protocol also includes continuous supervision of all
silos to make sure we have the temperatures under control and hence storage our grains
safely.
As soon as a silo is empty, we ensure both cleanliness and function, just as all mechanics are reviewed at fixed intervals, so any errors can be corrected in a timely manner.
Before the coming harvest, a full review is always done, both to secure quality, to lower
problems along the storage period, and to extend the lifetime of the storage facilities in
a broader perspective.
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Local communities
The local communities and our different CSR projects are of foremost importance for JD Agro
Cocora. We see ourselves as an important part of these small communities, and we experience
on daily basis how much joy and value the different projects bring.
We believe that by supporting projects that contribute to welfare in our nearby communities,
we grow together. People from these communities are essential to the development of our company, and we are essential to local development and prosperity.
We provide assistance through involvement in projects that are vital to the communities. The
main focus is on health and education, which we believe are two important parts in shaping a
responsible society. Other issues also get attention e.g. local farming and knowledge sharing.
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Back-to-school project

In 2018 we conducted a large funding project together with the local authority in Reviga. Our colle-

For the last five years we have run a back-to-

ctive aim was to improve the health clinic in Reviga.

school project, where we aim to assist young pupils

The roof was replaced, and the clinic was provided

in their daily school life by offering them school-

with new medical equipment. Consequently, in Ja-

bags equipped with pencil case, notebook, drawing

nuary 2019, the entire community together with

notebook, coloured pencils, and watercolours with

the medical staff from Reviga, were able to benefit

paintbrush.

from a functional clinic and thus, the medical practice could unfold in optimal conditions.

In 2021 we gave away 535 schoolbags for all
schools in Reviga, Valea Macrisului, Grindu, Plope-

Projects like this have also been carried out in cli-

ni, General Scarisoareanu and Amzacea.

nics in Cocora, Amzacea and Chiojdeanca. We started in 2022 by providing the medical clinic in Chio-

Our 2021 back-to-school project was greatly ap-

jdeanca with medical equipment and new furniture.

preciated by the principals, teachers, children, and
mayors. We covered a greater number of schools

Medical care projects

than the previous years, and also the schoolbags
were better equipped with auxiliary notebooks,

In May 2019, we ran a project called Caravana Me-

which most kids would otherwise not have access

dicala. At the farm in Cocora we installed a tem-

to.

porary medical clinic for two days. The association
“The caravan with doctors” brought high-perfor-

We plan to carry out the back-to-school project in

mance medical equipment needed for medical

2022 as well.

check-ups at European standards. Patients diagnosed with various medical

Restoration of essential
buildings

In 2019 we contributed to a project concerning
renovation of classrooms in the school in Plopeni.
This project was vital to ensure a good and safe
educational environment along with general wellbeing of the pupils.
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Information or inspiration in
return

Over the years, we have gathered significant knowledge on how to run a profitable and more sustainable arable production in Romania. Some things
we have learned from local farmers, but most we

disorders received medical letters from the spe-

have learned by studying foreign production met-

cialist doctors in order to benefit from appropria-

hods and adapting them to local conditions.

te treatments. More than 250 patients from three
communes came by the clinic.

In the future, we would like to work with diverse ways of forwarding this information to local

We wanted to do the same in 2020 and 2021, but it

farmers. Of course, it’s a part of a ’Contract with

was not possible due to Covid-19. Instead, we inve-

local society’ or ‘License-to-produce’, but for us,

sted in disinfection stations, masks, and non-con-

it is more than that. We like to see ourselves as

tact thermometers to schools in our area; Reviga,

a centre for knowledge, where we create and di-

Cocora, Grindu, Valea Macrisului and Amzacea.

stribute agricultural knowledge for those who are

Other pandemic assistance includes PCR test kits

interested and can see benefit for their own farm.

and protection outfits for the staff at the Fetesti
Hospital.

In 2015 og 2019, we held an event called ‘Open
days in the field’. More than 300 visitors enjoyed a

Football teams

full day of inspiration, knowledge sharing, and net-

It’s important for the young generations to prac-

working. We look forward to repeating the success

tice sports, both to help maintain a healthy lifesty-

in 2022 or 2023.

le and to play and have fun with good teammates.
Therefore, we sponsor the youth football teams Luceafărul Amzacea, AS Pelinul (Comana commune)
and Voința Reviga.
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Talent cultivation
At JD Agro Cocora we acknowledge that our most important asset is our employees. We also know

that when we want to improve and push ourselves forward in all possible ways, every team
member is important. The development of employees is therefore crucial to us, and we spend
much time educating our staff both practically and theoretically.
Over the last years, we have focused on leadership and management development. Leadership
capability and capacity are fundamental qualities for positive development and management of
employees, but also for the sake of risk management.
The primary focus has been on the ability to delegate responsibility and to stimulate the reﬂec tion capacity. We inspire and motivate to take responsibility, and we distance ourselves from a
strict no-mistake-culture. At JD Agro Cocora we build on individual strengths and seek to enhance

dialogue-based leadership in both day-to-day work and longer-term problem solving. That approach has been very successful so far, and hence, we have evolved a strong organisation both
in terms of daily operations and potential emergencies.
Today, we are 60 employees in total in JD Agro Cocora, with 36 in Cocora, 14 in Amzacea and
the rest in the office in Bucharest.
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Organisation

Our overall aim has been to educate all tractor drivers to become operators
as well, for instance by introducing the use of GPS technology and standard
maintenance of machinery. Besides that, the education contains 2-4 training
days a year, where we take all operators and interested colleagues on various

CFO

fieldtrips to areas with different crops. We take a close and plant-professional
look at the fields and explain what we do and why we do it.

Svend A Nilsson

Production
Hans D. Poulsen

JD Agro Cocora

R&D

JD Agro Amzacea

Fields, workshop
service, machines,
silos, maintenance

Hans D. Poulsen
Simon Jensen & Jesper Nytoft
Alin Nicoarea

Fields, workshop
service, machines,
maintenance

Agronomist

Farm Manager

Farm Manager

Procurement

Alin Nicoarea

Jesper Nytoft

Simon Jensen

Claudiu Buican

Team Leader

Team Leader

Team Leader

CO-Team Leader

Liviu Dragan
2 CO-Teamleaders
9 employees

Dumitru Mitrea
4 CO-Teamleaders
11 employees

Nae Giaca
6 employees

Lucian Bucur
5 employees

In general, and hence also on these excursions, we strive to create an atmosphere, where all questions are good questions. We encourage our employees
to question what we are doing and why, believing that the answers will help
push us all forwards. Our experience so far is that this approach makes everyone more qualified and also more motivated.
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Board Romania Farm Invest
Erik Jantzen - Chairman
Christian Jensen
Aage Tang Andersen
Hans Henrik Koefoed

CEO
Hans D. Poulsen

Land & Expansion

Admin & Business

Oana Rogojina

Marius Popa

Expansion

Farmland
APIA
Swaps
Missing land
Rentals

HVB - Banks
Leasing
Accountancy
Q/Y Statements

Head of Development

Land Manager

Chief Accountant

Oana
6 employees

Adrian Vlad
3 employees

4 employees

Expansion
Cadastre
Marketing
Legal

Finance

Ene Vali
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EU Funds
Irrigation
FEADR
Investments

Company culture and values
At JD Agro Cocora, we have a transparent and openminded culture, where we continuously

exert ourselves to inform all employees about different day-to-day actions, but also
about longer-term choices and strategies. Along with that, we acknowledge any comments and
other points of view as part of a forward moving process. New, well-argued ideas are welcome
and easily implemented, if believed to contribute positively to any of our goals.
We value teamwork and see our entire organisation as a chain that only is as strong as its weakest link. Therefore helpfulness, accountability, honesty, and equality for all individuals are
particularly important values for us.

Health and safety

The health and safety of our staff is highly prioritised. Since 2010, all employees have had a
yearly health-check along with private health insurance. In addition, we have been focusing on
mental health.
In terms of creating a safe workplace, we have made a number of efforts to prevent accidents
and improve safety through training and dialogue. In cases where we have had accidents or near
misses, we have followed up and improved immediately.

Drivers

We are innovative and want to drive change

We cultivate our ﬁelds with respect for climate conditions

We are proud of making a difference locally and nationally
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Innovation
We strive to optimise our production within the given framework. That calls for an innovative
mindset, as most known production methods and solutions have needed a JD Agro Cocora twist in

order for us to reach our goals.
This ability to innovate and push well-known technologies, production methods and choices
of crop has helped bring us to the results we see today. As an example, there has been – and
continue to be – yearly trips to France to investigate and discuss varieties for next season’s
crop. There have also been a number of study trips around the world to areas with temperate
continental climate as ours, to learn about conservation agriculture and farming from some of
the best farmers in the world.
It doesn’t stop here. There is still more to learn and try of.
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Future crops

Over the years we have tried different crops. Some with success, e.g. corn, wheat, and soybeans,
but also some with less success. 2021 for instance, was the last year for now with a large area
of rapeseed.
Since a good crop rotation is essential in diverse ways, ongoing knowledge to stay ahead on the
climate change and to know which crop to grow is crucial. Therefore, this year and the years
to come, we have minor areas (50-200 hectares) with different new crops on an experimental
basis. Our aim is to innovate on production methods and learn which crops shows promising
results.
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Partnerships
JD Agro Cocora has different partnerships. For instance, one with a local pig-farmer, who buys our

non-GMO soy in order to make a ﬁnal higher value of his pork. This partnership gives lower cost
and lower CO2 emission for both parties compared to delivering/buying the soy at the harbour
in Constanca.
In the future, we will work towards more integrated partnerships to make sure we produce the
right products for the end consumer in an increasingly sustainable way and at the same time
get a better price for our products. At the moment, we have started to discuss diverse possibilities with different partners, both to obtain better prices, but also to share knowledge and
exchange technology advances.
We see traceability, our ESG-footprint, and our resilient organisation with its prominent level
of security for high quality deliveries in agreed quantities as key factors for any future partnership.
Other key factors could be of more experimental character. For instance, crops with more
plant-based protein or an increased value on multiple parameters along with a partner and their
aims for change and adaptation to the end-consumer. We prefer to be ahead of the market, and
that requires that we dare to think differently.
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Governance
History
JD Agro Cocora was established in 2008 by Jantzen Development and is currently owned

by Romania Farm Invest A/S with 55 shareholders. The shareholders are predominantly
Danish Farmers (app. 80 percent), the rest are investors.
The ﬁrst milestone was to operate 6.000 hectares. From 2008 to 2010 land was pur chased, and the farm in Cocora was built. In 2015, we reached the 6.000 hectares’
target in operation. Since then, we have bought more arable land every year, and by the
beginning of 2022 we own 6.400 hectares, and lease further 8.700 hectares. The total
production for harvest 2022 is approximately 15.100 hectares.
The ﬁrst years we used the same production methods as in Denmark, but it was obvious
that the climatic conditions differed. Hence, we searched for more knowledge from
climate-wise areas, which started our journey towards the no-till system we practice
today.

The board

Erik Jantzen (Chairman)

Christian Frederik Jensen

Aage Tang-Andersen

Hans Henrik Koefoed

The management team in JD Agro Cocora
Hans D. Poulsen, CEO

Oana Rogojina, Head of Development

Marius Popa, Head of Finance and Business
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Valuation

Today, we have a highly professional and stable

The organisation today is an important part of the

organisation with skilled employees from top to

value proposition and valuation of JD Agro Cocora.

bottom. We have focused on developing the orga-

The level of management knowledge along with our

nisation since the very beginning, both to ensure

well-educated workforce is best-in-class.

capability to develop everyday operations and stay
in front with sustainable innovation, but also to
ensure capable staff and perhaps even a farm ma-

people

nager, if we, for example, one day start operating
from a third farm.

planet

A part of this focus has also been risk-manage-

profit

ment. The three Romanian team leaders from the
production have been on management courses through Danish Farmers Abroad. Besides that, they

Strategy

have had years of local day-to-day training at Agro
Cocora. If something happens to the current Da-

Our overall strategy has clear focus on the triple

nish Management, the farms can be operated local-

bottom line; People, profit and planet.

ly without decline in production.

The aim is to grow in terms of more land, both by

A full contingency-plan if something happens to

acquisition and lease, without compromising on

top management will be a part of the 2022 work.

people or planet. As we grow, we will seek to devel-

The plan will be introduced to all relevant people

op an even more sustainable production in terms

(management team and board).

of input and yield. And at the same time, we keep
in mind that our staff and local communities are
the foundation of JD Agro Cocora. Therefore, it is
natural for us to continue both the development of
employees and our local commitment.
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As a follow-up to this ESG-report, we will also

The inputs for harvest 2022 are secured, but as a

develop action plans for strategic objectives as a

natural consequence of the current supply situa-

supplement to our current strategic action plans. A

tion, we have to work on future plans and act at

part of this plan is also to use this report in further

the same time to prevent or mitigate the impact

corporate actions with relevant stakeholders e.g.

of critical events. Both our resource procurement

financial stakeholders and current or future part-

strategy and our trade strategy in general is under

ners in distribution and sales.

reconstruction.

A part of our strategy is also to stay best-in-class.

Risk management also concerns our future work

Hence, we strive to optimise every step of the pro-

force and our collaboration with the local com-

duction. We make continuous benchmark on possi-

munities which secures development and makes

ble key point indicators and seek knowledge from

new acquisition and leasing possible. In 2022, we

diverse sources and data, before making up our

plan to improve our website with new photos and

own mind and implementing change.

more information, and at the same time we plan to
improve our use of Facebook in a more strategic

Best-in-class is also a part of our trading codex.

way. Based on our current image, we will brand ou-

When you are dealing with us, a word is a word.

rselves even more clearly through these selected

When we agree on something, we do not compro-

online channels. We see employer and partnership

mise, neither in terms of quality, quantity or our

branding as key. Hence, our online marketing ef-

code of conduct.

fort will be reinforced during the coming months
as well as local, physical events.

Risk management

Risk management has been an important part of

Finally, we are aware of risk assessment as an

our strategy for years, with a primary focus on

important tool. In 2022, we will develop an even

climate risk in terms of drought. Over the last

more extended risk analysis, including a discussion

years both input and output prices have been in-

of risk reduction and potential necessary actions.

creasingly volatile, and now with the instability in

Future ESG-reports

nearby Ukraine, some of the inputs as fertiliser and
pesticides have become more volatile and even a

Further commitments within the ESG framework

matter of availability. We take this risk profoundly

are a natural development from here. We look

serious and keep track of all risks at daily basis.

forward to presenting our future successes in the
years to come.
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Sustainable development 2022
Actions within the ESG framework 2022/23 with reference to the UN Sustainable
Development Goals (SDG).

Overall aim

Indicator

Action

Environment

Conservation
agriculture

Improve the no-till system even more in order to
obtain higher yields, more nutritious crop and
more healthy soils.

Pesticides

Keep reducing the use of synthetic pesticides by
using new technologies as well as knowledge from
last year in an even more structured way.

Synthetic
fertiliser

Reduce the use of synthetic fertiliser by 10% by
implementing:
• Conservation agriculture in all fields
• Better nitrogen saving cover crops
• New results from soil testing

Cover crop

Experiment: Establish red clover in the spring in
an already established winter wheat to see if we
can ‘make our own nitrogen’ as well as reduce
insect attacks.

Cover crop

Experiment: Place fertiliser when establishing
the cover crops. The aim is to get an even better
cover crop and thereby get an even higher nitrogen fixation.

Biodiversity

Find the optimal locations for wind-shield trees
and develop a plan for the years to come.

Energy

Energy check on the farm with special focus on
storage facilities. Eventually change for more
energy reduced motors if advised.

SDG goal
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Overall aim

Indicator

Action

Social

Talent
cultivation

Education on sustainability matters for all staff.
Further introduction and expectation of action in
the management team.

Team goals

Even more transparent team goals to make sure
everyone at both team and individual level knows
what their goals are.

Accidents

Stay free of accidents in all parts of the production incl. administration workplaces.

Communities,
youth

Back-to-school project for more than 550 pupils.

Communities,
health

A ‘Medical caravan’ will be arranged as soon as it
is possible after Covid-19.

Communities,
renovation

Restoration of the medical clinic in Chiojdeanca
with Medical equipment.

Communities,
sport

Sponsorship of the local teams as in 2021.

Local farmers

Support and engage with local farmers. The
process will be discussed in 2022.

SDG goal
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Overall aim

Indicator

Action

Governance

Inspiration
board

Inspiration board or experience exchange group
for future inspiration and perfection of our production as well as our sales channels.

Partnership

Working for even more established partnership
possibilities with focus on SDGs, innovation and
improved sustainable agriculture.

Contingency
plan

Will be made and presented to everyone involved.

Risk analysis

Make an extended risk analysis incl. discussing
and deciding our risk profile.

Renew trade
strategy

After finishing the risk analysis, the current trade strategy may have to be adjusted.

SDG goal
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